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Hello 
INDIE Congress!

As I write this, we’re halfway through 2023. For the 
first time in quite a while, it feels like our world is 

getting back to “normal”. For me normal means being 
able to travel and spend time with my family, getting 

out on the road to look at new potential properties and 
deals and best of all, being able to spend time with our 

community at ILC events.

This is the third year we’ve published In The Margins (ITM) and it 
feels like we’re growing up a little bit. As the Independent Lodging 
Congress has matured, so has our ITM publication. As we have in 
the past, this year we are again focused on defining the terms that 
are important to independent hospitality. This year's terms are: 
synchronicity, sacred, innovative, and comfort. We have so many 
interesting, personal interpretations of what these mean to members 
of our community.

This was also the first year of an expanded focus on technology at 
our INDIE Cultivate event in NYC. We partnered with Highgate 
Tech Ventures and had some really substantial discussions of where 
technology is important in hospitality as well as the ever expanding 
role of Artificial Intelligence.

We hope that you enjoy our ‘zine ITM and that it lets you see into 
the world of INDIE Congress just a little more as we celebrate the 
artists, writers, photographers and poets who make us what we are: 
special! We look forward to continuing to flourish as a community 
whether that’s behind the computer screen or at a Congress venue. 
Here is to the future and here is to you, our friends, partners,  
and colleagues. Cheers!

L E T T E R  F R O M  A N D R E W
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SYNCHRONICITY

“Synchronicity 
is flawless 
timing and 
flow, delivering 
what's needed, 
precisely when 
needed.” 

 – JACQU ELI N E N U N L E Y, I N DUST RY A DV ISOR @ SA L ESFORCE I N DUST R I ES

I N D I E  T R I B E  D E F I N I T I O N  O F  P E R S O N A L I Z A T I O N

At our 2022-2023 events, we called out our community of hospitality 
visionaries to give us their definition of the word “synchronicity.” 
Below you will find some of those definitions:

D I C T I O N A R Y  D E F I N I T I O N  O F  S Y N C H R O N I C I T Y

Synchronicity: (noun) the simultaneous occurrence of events that 
appear significantly related but have no discernible causal connection.

	 Togetherness
	 Harmony 

	 Balanced

	 Below the surface 

	 Co earned experiences

	 Crazy 

	 Destined

	 Energetic balance 

	 Flow
	 Fluid

 Handshake 

 Human 

 In balance 

 In touch 

 Interoperable 

 Intuned 

 Mutual Progress 

 One 

 Purpose

 Sting 

 Unified 

 Uninterrupted 

 Vibing



S Y N C H R O N I C I T Y

I n the alchemy of hospitality, 
comfort is born of intuition, 

innovation comes through 
keen observation, the sacred 
emerges from meaning, and 
synchronicity is achieved by the 
harmony between. When woven 
together, these elements create 

an experience that transcends 
the predictable and allows magic 
to emerge.

Comfort is not a checklist but 
an intention. It lives in the 
mindfulness that anticipates 
needs and eases anxieties 

The Alchemy of Hospitality: 
Comfort, Innovation,  
Sacred, Synchronicity. 

JACQUELINE NUNLEY, INDUSTRY ADVISOR @ SALESFORCE INDUSTRIES

through human touch.  
Innovation keeps hospitality 
exciting, as subtle yet powerful 
enhancements, surprise and 
delight. The sacred transforms 
hospitality into an act of 
meaning, as guests are left 
with a sense of connection. 
Synchronicity is flawless timing 
and flow, delivering what's 
needed, precisely when needed.

Masters of the craft know 
hospitality is more Art than 
Science. Synchronicity feels 
effortless Yet it is the result  

of tireless effort and  
true devotion.

In comfort, innovation, sacred 
moments, and synchronicity, 
passion, find purpose, and 
purpose fuels passion. The 
rewards of hospitable service 
are found not at the finish 
line, but in each step of the 
rhythmic race. This poetics of 
hospitality holds within it a key 
for elevated experience: observe 
the unvoiced wishes of another, 
and fulfill them. An alchemy so 
simple yet profound.
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Eliya   		
		    Gyurkovska

S Y N C H R O N I C I T Y
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@EGY U R KOVSK A 

E liya Gyurkovska is a 
Bulgarian photographer who 

is captivated by the convergence 
of shape, form, light, and color. 
It is in the intricate interplay of 
these elements that she finds 
inspiration. Whether grand  

or minute, she seeks to elevate 
the ordinary to the extraordinary, 
urging viewers to take notice of 
what they often overlook. Eliya’s 
ultimate goal is to uncover the 
hidden places that go unnoticed 
in our daily lives.

Many people ask of her work 
“Where is this?” and are quite 
shocked to discover that very 
often the image contains a 
familiar scene, building, or 
detail that the viewer commonly 
overlooks. By directing our 
focus and illuminating the 
pedestrian; Eliya invites us to 
question the purpose behind 
our fast-paced lives. Perhaps 
the point is to appreciate the 
present moment, to slow down 
and truly see the world around 
us. In a society that constantly 
urges us to chase things and do 
more, we often miss the beauty 
that surrounds us. However, as 
Eliya’s photographs demonstrate; 
the viewer is able to notice and 
appreciate the beauty that lies 
within the ordinary.

Eliya believes that beauty can 
be found in everything; it all 

depends on our perspective and 
how we choose to see the world.  
A simple shift in our perception 
can reveal the extraordinary 
in the blink of an eye. Through 
her work, Eliya hopes to inspire 
people; to pause and enjoy the 
moment, and to find hidden 
corners and views that often  
go unnoticed.

When asked to define what  
is a perfect photo for her; Eliya 
describes it as a representation 
of the here and now. Perfection, 
in the traditional sense, does 
not exist for her. Instead, she 
focuses on capturing the fleeting 
moments of light, shape, and 
shade. The same object can 
transform when viewed at 
different times, and it is in these 
moments that Eliya finds the 
essence of her art.



“The Indie 
Congress, 		
a beacon bright, 
Guides our 
journey through 
innovation's 
night.”

   – DA N RYA N - HOST @ DEFI N I NG HOSPI TA LI T Y PODC A ST

INNOVATIVE

I N D I E  T R I B E  D E F I N I T I O N  O F  P E R S O N A L I Z A T I O N

At our 2022-2023 events, we called out our community of 
hospitality visionaries to give us their definition of the word 

“innovative.” Below you will find some of those definitions:

D I C T I O N A R Y  D E F I N I T I O N  O F  P E R S O N A L I Z A T I O N

Innovative: (adjective) introducing new ideas; original and 
creative in thinking.

	 Eco-conscious
	 Collaborative

	 Fun

	 Future 

	 Sustainable 

	 Creativity 

	 Applied

	 Break the rules 

	 Compilation of trials 	
and errors

	 A constant state of change

 Cultural 

 Daily 

 Exciting but fearful 

 Exploration 

 Fresh 

 Game changer 

 Groundbreaking 

 Imagination 

 Important 

 Outlier 

 Useful 

 Visionary 

 Zeitgeist 
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I N N O V A T I V E

Alisa 			    	
    Sepulveda

M y passion for sustainability 
and the environment 

extends beyond my own actions 
in the hospitality industry.  
A year and a half ago, I was 
able to commit to this belief by 
making sustainability the main 
focus of my senior thesis.

My thesis building located 
in Fishtown is an existing 
warehouse right off the corner 
of Girard and Frankford, a 
lively location for nightlife in 
Philadelphia. The site, made from 
an existing brick-and-mortar 
warehouse building, spans a 
combination of 3 buildings 
with 2 floors to allow for guest 

rooms and community spaces. 
The concept behind Trace is to 
reconstruct a previously built 
structure into a fully sustainable 
hotel to prove that low-waste 
options are available for not 
only the modern traveler but the 
hospitality industry itself. This 
space demonstrates the ways 
we can build upon the stepping 
stones already put into place by 
previous generations in order 
to enhance our sustainability 
methods for the better. As 
builders, designers, and 
architects, it is our responsibility 
to take the environment we live 
in and preserve it by educating 
the public.

TITLE T R ACE SUSTA I NA BL E HOT EL , 2021

INTERIOR DESIGNER

A LISA SEPU LV EDA @ GM A I L .COM

A LISA SEPU LV EDA I N T ER IOR S .COM
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This hotel contains concepts 
like utilizing low-waste methods 
including reuse of materials, 
ethical and healthy food options, 
and carbon footprint reduction.

The floorplan of my building 
reflects the overall concept of 
regeneration and taking the built 
environment itself and using it 
to our advantage to design more 
capable buildings. The cutouts 
located on the northmost wall of 
the restaurant allow for a sense 
of the environment of the city 
streets to embark on the dining 
experience. It’s almost as if guests 
will be able to experience the city 

landscape by just being inside 
the hotel. Using original beam 
structures and reclaimed wood, 
concrete, and cork for flooring, 
I was able to keep the integrity of 
the building while also carving 
away at the structure to make 
way for new ideas and concepts 
that will enhance our idea of 
what a hotel really is. Which is an 
opportunity in this social climate 
to reach out to the community 
and engage.

The suites on the 2nd floor have 
a more subtle design statement 
with natural colors like greens 
and browns and incorporate 
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automatic lighting systems 
and an aluminum brand of 
shampoos that reduce typical 
plastics found in popular soaps. 
The refill soap station also 
allows guests to take their own 
personal containers and refill on 
what they need most and even 
take it with them.

The guest's experience that they 
have here, they will be able to 
take with them. their knowledge, 
shampoo, and even taking the 
bikes beyond the hotel onto the 
streets of Philadelphia. These 
physical and intangible objects 
that guests take with them are 

lifelong tools that can contribute 
to their own knowledge of the 
environment and will hopefully 
help them implement it into their 
own lives. Taking what they 
were given and sharing their 
knowledge, and improving their 
lives for the better. 

(Trace Sustainable Hotel was 
designed as a student project at 
Moore College of Art & Design. 
Although it is not a real place, 
 it serves as an example of the 
level of eco-consciousness that  
we in the hospitality industry 
should strive for.) 



I N N O V A T I V E

M y name is Mariana Hochleitner. I’m Brazilian 
and I’ve been living in the US for almost  

10 years. I work as creative director at an independent 
branding agency in NYC and I love drawing and 
making personal projects during my spare time.  
My two favorite artists are Saul Bass and Lígia Clark.

ABOUT THE ARTWORK

I made this piece when the city was suffering from 
wildfire smoke and the sky was literally orange.  
It made me reflect on air, breathing, being able to go 
to outside - things that we don’t realize are sacred 
until we don’t have them. It’s a reminder of what our 
future will look like if we don’t address climate  
change and inequality.

@M I X TA PEOF DR AW I NGS

Mariana 
Hochleitner

TITLE H A Z A R DOUS A I R , 2023

MEDIUM DIGI TA L , 16 4 0 X 2360 PX
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SACRED

“We owe each other 
the same care we owe 
ourselves and our Guests.  
By experiencing the 
World as travelers,  
we may, as Hospitality 
Leaders, in turn, create 
wonderous Worlds for  
our Guests during their 
stay and our Colleagues 
when we meet.”

– A M Y MU L LI N , V P R ETA I L & SPA @ K SL R ESORTS

I N D I E  T R I B E  D E F I N I T I O N  O F  W E L L N E S S

At our 2022-2023 events, we called out our community of 
hospitality visionaries to give us their definition of the word 

“sacred.” Below you will find some of those definitions:

D I C T I O N A R Y  D E F I N I T I O N  O F  W E L L N E S S

Sacred: (adjective) regarded with great respect and reverence by a 
particular religion, group, or individual.

 Safe space 

 Untouchable 

 Authenticity 

 Special 

 Attention 

 Belief 

 Family

 Honor 

 Intentional 

 Invaluable 

 Love 

 Mindful 

 Peaceful 

 Personal 

 Protected 

 Pure 

 Purpose 

 Reading 

 Respect with reason 

 Sacricent 

 Sentiment 

 Time  

 Valued 



“For LGBTQ travelers, representation has 
never been more important, especially 
in a time of increasing contradictions 
and instability. We pay attention to what 
businesses do, and how they try to connect 
with their customer—or choose not to.  
For a community that spends more than  
$200 billion a year to explore the world, 
LGBTQ travelers have serious clout and reward 
hotels that create inviting safe spaces that 
enable them to feel seen and valued but also 
live well. We’re here, we travel, get used to it.”

-MARC GRASER, VP OF BRAND STORYTELLING FOR 

NMG NETWORK, AND EDITOR-IN-CHIEF OF LEI, 		

FOR THE LGBTQ TRAVELER.

S A C R E D
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Where LGBTQ Travelers are 
Meant to Be Seen 

Hotels are a microcosm of acceptance and equality.  
At least the best ones are when they choose to be.

BY MARC GRASER

S A C R E D
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I remember the first time I was 
asked if I needed a second bed or 

separate bedroom while checking 
into a hotel in Chicago. I was 
with my husband, and instantly 
made to feel wrong because I 
was questioned if I had made a 
mistake while booking my stay. 
Even though we were together, the 
associate wanted to fix the error, 
and as a result, our existence as a 
married couple. 

The moment stood out to me then 
and still does now because hotels 
typically represent a microcosm of 
people who are welcomed—always, 
no matter where or who they are.

When successful, these are 
safe, stylish, even trend-setting 
spaces that make anyone feel 
seen, equal and valued without 
question or effort. 

The LGBTQ traveler is more 
cautious than ever in choosing 
where to stay. We live in a world 
of increasing contradictions and 
instability, so we pay attention 
to what businesses do, and how 
they try to connect with their 
customer—or make an effort not to.

While browsing the Instagram 
feeds of ten high-profile hotels in 
Chicago, not a single one had a 
post that courted members of the 
LGBTQ community throughout 
June, Pride Month. Dogs, while 
cute, got more exposure. There 
was a post about Taylor Swift. 
Sorry, not close enough.

It was a different story on the 
social media feeds for Chicago’s 
two W hotels, and ones from the 
city’s Virgin Hotel; The Gwen,  
a Luxury Collection Hotel; and 
The LaSalle, a handsome new 
member of Marriott’s Autograph 
Collection. There were multiple 
posts with people, not just rainbow 
flags. Effort was made. 

REPRESENTATION 
MATTERS, AND 
THE HOTELS THAT 
ACKNOWLEDGE THEIR 
CUSTOMERS GET 
REWARDED FOR IT. 

T H E  C H O I C E  W A S  M A D E

In all of those cases, a decision 
was made to choose not to 
acknowledge an entire community 
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of people who are celebrated 
during the same month each year.

And it’s a growing group of 
individuals with clout worth 
paying attention to and 
connecting with.

In fact, the LGBTQ community 
spends more than $200 billion 
on travel each year. We take 
vacations, we celebrate special 
occasions, we need to unwind, 
relax and seek out every 
opportunity to live well like 
anyone else. We’re here,  
we travel, get used to it.

I chose Chicago but I’m sure a 
social media search would have 
ended up with similar results on 
hotel channels in other cities.
I’m not saying every hotel brand 
needs to be Axel Hotels, an 
LGBTQ-first brand that playfully 
claims to be hetero friendly,  
or Palm Springs’ Hacienda at 
Warm Sands, an elevated desert 
retreat that caters primarily  
to gay men.

But Pharrell Williams’ The 
Goodtime Hotel, in Miami, or the 
Kaimana Beach Hotel, in Waikīkī, 
regularly feature LGBTQ travelers 

enjoying themselves during 
their stays without overdoing the 
message-heavy hashtags. 

Representation matters, and the 
hotels that acknowledge their 
customers get rewarded for it. 

I see and want to spend my 
time in their cool bars, trendy 
restaurants, relaxing spas and 
upgrade to a suite. I appreciate 
their design choices, and 
make plans to experience 
what the brand is doing in 
other destinations. I see them 
because they see me and share 
my experiences with my friends, 
family and allies. 

WE’RE HERE, WE TRAVEL, 
GET USED TO IT.

C O M M U N I C A T I O N  I S  K E Y

If there’s a reason I’ve gravitated 
to brands like Autograph, Virgin 
and W over the years, I only need 
to point to how they communicate 
with me.

In short, they want my business. 
They would never ask if I need 
a second bed or another room. 
They aspire to serve everyone, 
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S A C R E D

whenever, wherever, to borrow a 
little from W’s favorite phrasing. 
I’m not a gay traveler to them. 
I’m me in the most authentic and 
genuine way.

When everything clicks—amazing 
customer service, striking design, 
exceptional culinary offerings, 
first-rate amenities—a hotel 
becomes as close to an individual 
as you can become. It gains a 
personality, an attitude, a vibe 
people yearn to be around and 
spend more time with. 

A hotel may advertise as being 
welcoming to LGBTQ travelers, 
but if the reviews, reputation and 
their marketing channels don’t 
reflect that, it won’t align with 
my expectations and preferences, 
once I’m a guest.

During Pride, the right hotel 
doesn’t shy away from saying love 
is love, no matter the gender.

The perfect hotel doesn’t need 
to be prompted to show it cares 
about the LGBTQ community 
year round. Create an inclusive 
environment. Don’t ignore  
people like me or members of  
my community.

Make an effort. It doesn’t take 
much if you care. 

It all comes down to choice. 

Yours and, ultimately, mine. 

His. 

Hers. 

Theirs. 

Ours.
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“While comfort may 
manifest differently for 
each individual, a sense 
of belonging, financial 
security,and the dignity  
of work emerge as  
common themes that 
shape comfortable lives.”

COMFORT

I N D I E  T R I B E  D E F I N I T I O N  O F  W E L L N E S S

At our 2022-2023 events, we called out our community of 
hospitality visionaries to give us their definition of the word 

“comfort.” Below you will find some of those definitions:

D I C T I O N A R Y  D E F I N I T I O N  O F  W E L L N E S S

Comfort: (noun) a state of physical ease and freedom from pain 
or constraint.

   Home
   Calm

   Carbs 

 Cozy 

 Ease

 Family 

 Financially inaccessible 

 Friends 

 Happiness

 Homey 

 Honest

 Hoodie weather 

 ILC beanie 

 Inclusivity 

 Joy 

 Kindness 

 Love 

 Peaceful 

 Predictable 

 Safe 

 Soft 

 Soul 

 Stress relieving 

 Sunshine 

 Welcome

 Wellness 

  – J EN COL LI NS , PR ESI DEN T @ PROCU R E I M PACT



C O M F O R T

I ’m a recent graduate of Moore College of Art 
& Design- I majored in Illustration, and I love 

creating art with a story behind each piece.  
My style is whimsical and cartoonish, and  
usually digitally created, but I’m not afraid to 
branch out with other styles and mediums!  
My main artistic interests are in comic books, 
concept art, and digital painting.

ABOUT THE ARTWORK

Sometimes, we all need some times by ourselves 
to recharge our batteries. To me, this time is 
sacred- it is warm and comfortable, and acts as 
a place where I can openly feel what I need to 
feel. This piece illustrates how the time we spend 
resting and reviving can feel like a loving,  
warm embrace to ourselves, from ourselves.

Catherine 
Epps

TITLE LOV I NG PI N K , 2022

MEDIUM DIGI TA L , 1 5 . 5 I N X 1 5 . 5 I N

  @ i n d i e c o n g r e s s  |  2 9



C O M F O R T

C omfort, an elusive yet  
deeply desirable state of 

being, is something we all seek 
to attain. It encompasses a  
sense of ease, contentment,  
and security that allows us to 
thrive. While comfort can be 
subjective, there are common 
threads that weave together  
what creates a comfortable life. 
 
The dignity of work is an often-
underestimated factor in creating 
a comfortable life. Engaging in 
meaningful and fulfilling work, 
regardless of its nature or level of 
seniority, contributes to a sense 

of purpose and self-worth. When 
our skills and contributions are 
recognized and valued, we feel a 
deep satisfaction that permeates 
our daily lives. Work provides not 
only financial stability but also 
a structured routine, a sense of 
accomplishment and belonging, 
and social connections. The 
ability to earn a living with 
dignity enhances our overall 
well-being, elevating our comfort 
levels by giving us a sense of 
control over our own destinies.
 
Talent is distributed - but 
opportunity is not. From the  

Helping Others Create a 
More Comfortable Life 

JEN COLLINS - PRESIDENT @ PROCURE IMPACT
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very beginning we at Procure 
Impact envisioned building a 
platform that would change that 
equation. Connecting life-
changing social enterprises with 
companies that can transform 
millions of lives through the 
dignity of work - a value held 
dear by the hospitality industry 
from the very beginning.

While comfort may manifest 
differently for each individual, 
a sense of belonging, financial 
security, and the dignity of work 
emerge as common themes that 
shape comfortable lives. By 
fostering connections, building 
strong support systems, and 
nurturing our financial health, 
we can create an environment 
that promotes comfort and well-
being. Moreover, recognizing the 

importance of meaningful work 
and investing in opportunities 
that allow us to contribute to 
society while fulfilling our own 
aspirations can lead us toward  
a life of contentment and  
comfort. Ultimately, cultivating 
these fundamental pillars  
forms the foundation for a  
life that embraces comfort  
in all its dimensions.

I am grateful to the hospitality 
industry for providing me a 
pathway to comfort from humble 
means, and I am proud of what 
we are building at Procure 
Impact to transform millions of 
lives through the dignity of work.  
People don’t want your charity - 
they want opportunity. Thank 
you for partnering with us in this 
important work.
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Hospitality Concierge is your results-driven 
hospitality mentor. Coaching independent hotels 
to help maximize revenue, guest experience, 
marketing, operations, and systems. Founded 
by a former boutique hotel owner, Hospitality 
Concierge helps independent hotels, bed & 
breakfasts, and inns compete with corporate 
hotel chains and Airbnb through mentoring  
and creating actionable strategies to take 
properties or hospitality groups to the next  
level. Hospitality Concierge and Founder  
Mandy Murry are committed to preserving  
the vitality of local culture and communities,  
all the beautiful things that make up the  
fabric of independent hotels.

We create, manage, and operate independent 
hotel, restaurant, and retail brands.

Each of our brands has a distinct point of  
view but they all share a common purpose: 
to inspire deeper connections with the world 
around them—city by city, person by person. 
Every Makeready experience embraces local 
culture, honors past and present, and invites 
curious guests to delve into the details of  
their surroundings.

S P O N S O R S

Mobi is building the next generation of travel 
technology infrastructure.

The world’s biggest travel brands use Mobi’s 
AI platform to “host” seamless, end-to-end 
travel experiences, connecting every step 
of a customer’s journey, and offering deeply 
personalized recommendations along the way.

Rockbridge, a vertically integrated, hospitality-
centered investment firm with more than 
24-years in business, has been investing in and 
building brands since 1999. The business has 
made more than 295 real estate and hospitality 
investments in 39 states worth over $10 billion 
in total capitalization and has over $3.5 billion 
in assets under management. Rockbridge has 
built a family of hospitality, development, and 
management company brands, and its continued 
success is a result of its core Rocks: Relevance, 
Relationships, Resilience, and Responsibility.

Founded in the research labs of MIT in 2012, 
we work, build, and learn together at our 
headquarters in Somerville, MA.
Salesforce is the customer company.  
We make cloud-based software designed to 
help businesses connect to their customers  
in a whole new way, so they can find more 
prospects, close more deals, and wow 
customers with amazing service.

Customer 360, our complete suite of products, 
unites your sales, service, marketing, commerce, 
and IT teams with a single, shared view of 
customer information, so that your company can 
become a customer company, too.

2023 INDIECongress 
Presenting & Platinum Sponsors



A special thanks to our Presenting Sponsors from our 2023 events 
and to all of those who have supported ILC over the years.  
We wouldn't be here without your support!

Thanks for joining us 
on this wonderful ITM 
Journey of 2023. Keep 
your eye out next year 
for the next publication. 
Be sure to follow the 
Independent Lodging 
Congress on Linkedin, 
Instagram, and Twitter! 
@indiecongress 

Visit ILC’s website for 
upcoming events!

ilcongress.com/
hospitality-events

C R E D I TS

Julia Parrick, Curator, 
Independent Lodging Congress 

Jason Cutinella, Publisher,       
NMG Network

Taylor Niimoto, Design Manager,           
NMG Network

Eleazar Herradura, Designer,       
NMG Network
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